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I Section 2: Change Details

Description of the requested change: Add three demo-seed scripts (demo_seed. php,

demo seed more orders.php, demo seed transactions.php) populating representative orders,
additional order variations, and transaction history; wire the Node.js scheduler/socket log directories used
during seeding.

Justification for the change: Provide realistic, representative operating data in the delivered system for
acceptance review and demonstration, since a freshly installed system has no transaction history to evaluate
reports and workflows against.

I Section 3: Impact Analysis

Iltem Detail

Impact on Scope 9 files changed, ~2,900 lines added (mostly new seed
scripts); no changes to core application logic.

Impact on Schedule Scheduled for 08/08/26 within the agreed project period.
Impact on Budget/Cost Not separately tracked.

Impact on Resource Developer only.

Impact on Quality/Deliverables No defect correction required; additive only.

I Section 4: Change Advisory Board (CAB) Approval

No. Reviewer Name Position Comments / Signature
1 Thanakorn Sathitwitayakul Developer
2 Apirach Supattaratpateep Project Manager
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No. Reviewer Name Position Comments / Signature

3 Seri Viriyasakultorn Project Sponsor /
Authorized Approver

I Section 5: Disposition Summary

Status: [x] Approved [ ] Rejected
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